Administrative Resolution 2026-02

County

FEDER|ATION
Resolution establishing a Vision Statement for the Federation

Whereas, a vision statement is a written document that describes where an organization is going and
what it will look like when it gets there,

Whereas, a vision statement becomes the basis for everything a nonprofit organization does, a
foundation for strategic planning,

Whereas, the Lorton 2040 Task Force drafted a four-page vision statement to guide the planning
process, and that statement was well regarded by members of the Planning Commission and Board of

Supervisors,

Whereas, the Federation Executive Committee has distilled the essence of the Lorton 2040 Vision

Statement into a 30-word statement to guide future Federation planning and goals

Therefore, Be It Resolved, that the South County Federation hereby adopts the following vision
statement:

The South County Federation grows with people,
engaging & fostering a lively community,
welcoming diverse ideas & connections,
to promote a safe & healthy environment,

& opportunities for everyone to flourish.
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